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Abstract

In this research, the new workshop technique applying SWOT analysis was proposed. The
conventional workshop technique has a few problems as follows: Existence of municipal groups
labelling workshops as something residents fully participated in, having no guarantee that
facilitators with special knowledge are always available, vagueness of target,
Non-continuousness of participation, lack of depth analysis and thinking, participants’
digression from the main topic. In order to improve these problems, we study the cases of
Kuwabara village in Sasayama City and basic tourism strategy of Tanba area.

As a result of experimentation in the cases, we pointed out the following effects. 1) The
technique promotes greater understanding of the present condition (merits-and-demerits)and
strategic idea. 2) It makes clear of the process of decision-making, and allows participants to
share their decisions. 3) It solves the common problems of the analysis and thinking process in

citizens' participation planning.
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